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Borough of
Hawthorne

Memo

To: Borough Council

From: Eric Maurer

CC: Mayor Goldberg

Date: September 27, 2013
Re: Best Practices Inventory

Attached is the best Practices Inventory which must be submitted to the New Jersey
Division of Local Government Services by October 15" Failure to comply
substantially with the Best Practices recommendations could cost a municipality a
share of its annual municipal aid from the state. Permissible responses on
compliance with each of the 50 items are either “Yes,” “No,” or, in some cases, “Not
Applicable” or “Prospective.”

In order not to lose aid, the Borough must have at least 41 “Yes,” “Not Applicable” or
“Prospective answers. This year, the Borough has 42 such positive answers,
meaning that we will not lose any funding. We also have one “No” answer that we
can appeal (having to do with a repeat audit comment), which could bring us to 43.

Every year, the state adds new questions to the list, replacing ones that are either
deemed less important, or for which they deem they have achieved sufficient state-
wide compliance. Because there are continually new questions, we need to ensure
that we are actively pursuing compliance on the ones we can, so that we are not
caught short in a future year by a new batch that is problematic. A municipality may
not give an answer of “Prospective” for a question that was on the list a prior year.

Four new questions for this year’s list center around preparedness for emergencies,
obviously spurred by last year's experience with Super-storm Sandy. We have a
“Yes” and a “Not Applicable” among these four answers, with the other two listed as
“Prospective.” One of these is participation in FEMA’s National Flood Insurance
Program Community Rating System with the intention of achieving a rating of “9” or
better. This should be achievable, and would help lower the cost of flood insurance
for property owners in the Borough. The second is reviewing our Master Plan
implementation recommendations by the engineer aimed at improving “resiliency”
against flooding, and also amending our zoning ordinance to allow conforming
homes to be elevated to the Base Flood Elevation as shown on the latest FEMA
maps. | have already spoken with our attorney, our engineer and our planning board
secretary about kicking off this process.
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