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End of the Season: 2013 Pool Summary
Below is the end of the season survey for the 2013 season.
	End of the 2013 Season Survey
	Agree
	Indifferent
	Disagree

	1. The pool deck is generally clean.
	95%
	5%
	0%

	2. The pool bathrooms are generally kept clean				
	86%
	5%
	8%

	3. The pool itself is generally clean		 				
	97%
	1%
	2%

	4. Membership prices are reasonable and affordable 	 			
	85%
	3%
	12%

	5. The lifeguard staff is experienced and well trained	 			
	89%
	9%
	2%

	6. The lifeguard staff is courteous and helpful		 			
	95%
	3%
	2%

	7. The office staff is well trained			 	 		
	89%
	3%
	8%

	8. The office staff is courteous and helpful			 		
	95%
	2%
	3%

	9. The rules of the pool are followed and enforced by pool management and staff.
	81%
	5%
	14%

	10. The pool managers are courteous and helpful  	 	 		
	96%
	3%
	1%

	11. I generally have a pleasant and fun time when I come to the pool		
	98%
	1%
	1%

	12. I enjoy the snacks and drinks available for purchase at the pool		
	87%
	8%
	5%

	13. I enjoyed listening to music over the loud speaker during the day		
	83%
	7%
	10%

	14. I’d like to see an expansion of activities such as Tube Nights			
	87%
	12%
	1%

	15. I think the revised policies on diapers represent an improvement		
	45%
	23%
	32%

	16. I think that if a member brings a guest(s) it should be made more affordable	
	89%
	5%
	6%

	17. The swimming lessons offered are convenient, affordable and effective.
	91%
	2%
	7%



Some of the open-ended comments to the survey included responses such as:

· “I love this pool!”

· “Thank you for another great year.  We can’t wait till next summer!”

· “It’s obvious that the pool is making changes for the better and this is why my family and I enjoying coming here each summer!”

· “Great staff, great management, great time!”

· “To bad the pool couldn’t be open all year round.  This is our favorite place to relax, hands down!”


Similar to last summer we had a radiant response as to how the pool was run and operated!  Two of our biggest hurdles were the lack of an operational badge machine until the end of the summer and the concern over having non-potty-trained children in the main pool.  We were able to resolve the badge issue by the end of the summer and became more diligent about checking for plastic pants in both the main pool and kiddy pools.  For next summer we might want to look into selling the plastic pants at the pool to be more accommodating towards our patrons.

This year we brought in over $115,000 throughout the entire summer which was $20,000 more than last year!  We sold over 730 memberships, not including senior citizen passes, and over 2,000 day passes.  Most of our membership is composed of Hawthorne residents who either bought family memberships or adult memberships.

We continued to utilize  a morning shift of 2 guards Monday through Friday to help the manger open the facility in the mornings as well as guard lap swim and aquacise and swimming lessons, when in session.  Later that day a lifeguard staff of no more than 6 would come in at 11:30 and remain till the closure of that day.  This way the main shift of lifeguards was brought in before the Boys and Girls Club came in to ensure there was sufficient coverage for the rest of the day.  

We also continue to keep 2 office workers at the front gate and one office work at the badge gate.  Having this 2 to 1 model allowed us to assist as many patrons as possible in the front as well as ensure that there was someone at all times checking badges.

A big thank you must go out to all of the lifeguards that guarded with us this summer.  In total we had 3 actively drowning victims saved with only one call for an ambulance due to a dislocated collar bone.  This can only be contributed to the alertness and fast reactions of my well trained staff.

Of the 102 days the pool was in operation, we were lucky enough to never have had to close the facility for a full day.  The pool closed 9 times earlier than the regularly scheduled closing time for weather related incidents where no patrons were present at the pool and there was continued inclement weather throughout the entire day.  We did experience four closures due to fecal matter in the pool.  Unfortunately due to extremely hot days and the quick burn off the chemicals within the pool we were unable to reopen on these days.
  
Under the New Jersey Sanitary Code (Chapter IX: Public Recreational Bathing) specifically section 8:26-7.2, our Main and Kiddie pools were required to have microbial analyses conducted on a weekly basis during the open season.  These microbial tests performed each week by Garden State Labs, measures the amount of coliform (bacteria) densities are in the water.  All of our samples for both the Main and Kiddie pools were found to be in compliance with the State codes.

The Lincoln Middle School eighth grade class celebrated their annual Pool Party at the Hawthorne Pool at the end of June and they ended their school year with a splash!  In August the Lyons Club held their annual swim meet at the pool which as usual was a great success!  Thank you again to the Borough Administrator, Mayor, members of the Council, and of course the Lyons Club, who were present for an exciting competition between our local swimmers.  We are greatly looking forward to this meet again next year!  As in previous summers we continue to have a strong relationship with the Hawthorne Boys and Girls Club as they utilize the pool during the week for swimming.  

This past season we had three sessions of swimming lessons and two sessions of aquacise, which was held on Monday and Wednesday mornings.  Although we got a great turnout for our third session we will be looking to move it to correlate with the second session because of the cold weather we experienced in the evenings in August.

I am happy to report that half way through the summer Flo’s Market joined the pool by selling snacks and drinks to pool members.  Although they had a late start their addition was enjoyed by many.  Patrons were very happy with their selection of snacks as well as their fair prices.  

Our continued use of plastic wrist bands instead of paper wrist bands has proven to be a much better way of ensuring only paying customers are using the pool.  Unfortunately we did not have a functioning computer and badge machine for much of the summer, however we were able to get it back up and running by the end of the summer to help us to better monitor guests coming in and out of the pool.  Now that we have working equipment, next year we can begin doing more stringent badge checks throughout the day instead of only when you first come into the pool.  My biggest recommendation to ensure that people are using their correct badges is to get a badge scanning system in which we can better monitor who is coming into the pool facility. 


Respectfully submitted,

Sarah A Sexton

Sarah A Sexton,
2013 Pool Manager

